MAJUBA	69
recall (i August) followed; but freedom for the Transvaal did
not—neither the disannexation, which Gladstone and Harting-
ton had championed out of office, nor the self-government under
the Crown, for which Frere had pressed earnestly and still did.
By December the Boers' patience was exhausted. They took up
arms, and British authority in their land was quickly reduced
to four little garrisons, all beleaguered.
Wolseley had by now gone home, and the British forces left
in Natal were commanded by Sir George Colley. He was a good
officer, but neither he nor any one else had realized that the
Boers, who five years earlier under the wretched Burgers regime
had let a Kaffir chief defeat them, were, when properly led, the
finest mounted infantry in the world. Advancing to the Trans-
vaal border with 1,500 men, he sustained a reverse at Laing's
Nek. A month later he advanced again; and on Majuba Hill
his little force of 359 men was decisively defeated, and he himself
killed (27 February 1881). Piet Joubert commanded with great
skill the attacking Boers.
What was Gladstone to do? Go on fighting for an annexation
in which he disbelieved, and risk a rebellion of the Cape Dutch?
Or make peace, conceding to force what he had refused to reason,
and leaving the Boers arrogant as well as injured? He took the
latter course. Perhaps, could he have foreseen 1899-1902, he
might have chosen otherwise; though, as we shall see later on,
the war of those years had many more immediate causes—the
growth of the gold-mines, the grievances of the Uitlanders, the
Jameson Raid,, and the diplomacy of Lord Milner—besides this,
which was its most ultimate root. The Pretoria Convention of
1881 recognized the independence of the Transvaal, subject to
British suzerainty, including control of its foreign relations.
Three years later the London Convention of 1884 modified the
terms in certain respects. Trouble was laid up for the future,
because this second instrument, while it preserved the British
control over treaties (save with the Orange Free State), did not
repeat the word suzerainty. Meanwhile in 1883 Paul Kruger,
who had headed the revolt, became (at the age of 58) president
of the South African republic; to which office he was continuously
re-elected while the republic lasted.
In Afghanistan the Bcaconsficld Government had already
by March 1880 decided to evacuate the north. Lord Lytton
had dropped Ins partition scheme, but proposed retaining a gar-

